National Center on Special Education Accountability Monitoring Work Plan

State/District: New Mexico Department of Health, Family Infant Toddler (FIT) Program

Date Developed: January 13, 2004 Date for Review: March 2005

Description of Concern/Need: Priority
Ranking:

Like to explore the data verification aspects of the system, especially the data calculations. 5

Want to explore and develop a way for Part C and Part B systems to interface. 4

Want to develop a database to examine the on-site data collected on the standards to examine performance and | 1
trends. Want to examine data trends for standards as well other areas of importance and compare to targets.

Want to develop a Stakeholder process for looking at the improvement and monitoring process. 2
Develop process for data review (desk audit) prior to on-site view. 3
Desired Results: Data Sources & Description:
1. There will be a database that collects information from the Community Based CBA reports

Assessment (CBA) reports.

2. There will be a Stakeholder Group that meets to oversee continuous improvement within
the FIT program, including both data and monitoring.

3. There will be a Desk Audit/Data Review process to be used by CBA Review Teams prior | Data report possibilities
to the on-site visits.

4. There will be discussions between Part C and Part B to generate possibilities for
databases to interface.
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Measurement of Results:

1. Functional database with 2003 and 2004 CBA data.

2. ICC Committee to function as the Stakeholder Group and that will meet at least twice in

the next year.

3. Desk Audit/Data Review process is ready to pilot with provider agencies.

4. Draft plan of possible ways an interface between Part C and Part B databases could be

accomplished.

Measurement Review Dates:
June 2004

February 2005

July 2004

December 2004

Activities to reach results Collaborators Documentation of Activities Implementation
Dates
1.1. Identify each standard and the FIT Staff List/layout of fields for standards February 2004
elements to go with it — to identify the DHI Quality
fields. Management Bureau
1.2. Working spreadsheet using the FIT Staff Spreadsheet Mid-March 2004
list/layout
1. 3. Develop and test database using DHI IT Staff Database May 2004
the layout/list of elements FIT Staff
2.1. Discuss and orient the ICC to the FIT Staff ICC Meeting February 2004
concept of Stakeholder Group. NCSEAM
ICC Executive
Committee
2.2. Convene the ICC/Stakeholder FIT Staff Agenda June 2004
Committee Group for initial meeting NCSEAM
ICC Executive
Committee
2.3. Convene the ICC/Stakeholder FIT Staff Agenda/Summary of the review September 2004
Committee Group for a review and NCSEAM
discussion of continuous improvement ICC Executive
and monitoring. Committee
3.1. Identify the data elements to include | FIT Staff List of data elements April 2004
in a provider report. DHI QMB
3.2. Describe the process to be used by | FIT Staff Draft written process May 2004
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the CBA Reviewers in the Desk ICC/Stakeholder
Audit/Data Review. Committee Group
3.3. Piloting of the Desk Audit/Data CBA Reviewers Feedback from CBA Reviewers July 2004
Review process for effectiveness and FIT Staff
utility. ICC/Stakeholder

Committee Group
4.1. Hold initial discussion of the need for | FIT Staff Summary of the discussion June 2004
databases to interface. Part B Staff

NCSEAM
4.2 Generate possibilities for a plan of FIT Staff Possibilities for interface November 2004
action. Part B Staff

Resources needed to reach result:
NCSEAM will provide information on how data interface is achieved in states with Parts C & B in different agencies.

Work Plan Developers:
Names: Titles/Agencies:
Andy Gomm, Program Manager, Family Infant Toddler Program
Albert Ericson, Management Analyst, Family Infant Toddler Program
Jane Nell Luster, Data Director, National Center on Special Education Accountability Monitoring
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